2015 - 16 Strategic Plan Actions To Be Completed

Goal Category Action To Be Completed in 2015-2019
1 1.3 Technology |The Technology Coordinator surveyed parents about available technology in their homes. See attached for results.
Algebra textbooks were purchased for 2015-16 for grade 8. New envision math books will be purchased for 2016-17. New
Student  |ELA textbooks and workbooks were purchased for 2014-15 and the same books were purchased for 2015-16 for the
2 2.3 Achievement |special education students.
Student
3 2.4 Achievement |Survey students about their perception of all programs of studies.
Student
4 255 Achievement |Survey teachers about their perception of all programs of studies.
Student Survey the board of education for their vision, goals, and aspirations for the academic, character, and extracurricular
S 2.6 Achievement |programs.
School &
6 B Community |Create a community center
School &
7/ 3:2 Community | Board of Education Meetings held at Boro Hall.
D/UE [0 ATIEX D UITUIITE CONCEIS, aS TUEIUIeU I U ZUTo= T4 IISUrdICE TEPOLT, Ue DA Iy UISCUSS e UPUUor
School & |moving the BOE meetings to the Town Hall. We received documentation that the Annex Building is not insured the same
8 353 Community |way at the school.
School &
9 3.4 Community [Board President will establish a Board liasion to the Town Council
: School &
10 3.5 Community |The CSA created multiple CSA/parent nights for 2015-16.
School &
11 Skl Community |Develop RTI Coordinator Position
School &
12 5.2 Community |Develop Guidance Counselor Position
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Goal Category Action To Be Completed in 2015-2019
School &
13 5.4 Community |Development of ELL Outreach Program
Finance &
14 6.1 Facilities | Update the Long Range Facilities Plan.
Finance &
15 6.5 Facilities | Develop a sustainability plan
Finance &
16 8.3 Facilities  |Partner with corporations
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